


THE EVOLVING 
ROLE OF 
MUNICIPALITIES 
IN COMMUNITY 
HEALTH

• Community Health networks on Vancouver Island
• Shared frameworks
• Mechanisms for systems change

• The role of local government
• Case Studies

• Alberni Clayoquot
• Mount Waddington
• Cowichan
• Capital Region

• Open Space discussion
• How did you do that?
• Deeper dive into topics of interest

Agenda:



VANCOUVER ISLAND 
COMMUNITY 

HEALTH NETWORKS



COMMUNITY HEALTH NETWORK FRAMEWORKS

COLLECTIVE IMPACT SOCIAL DETERMINANTS OF HEALTH



BUILDING CAPACITY FOR CHANGE THROUGH 
THE CHN MODEL



ENACTING CHANGE THROUGH THE CHN MODEL



• PARTNER IN LEADERSHIP TABLE

• PARTICIPANT IN PLANNING

• NETWORK ACTIVITIES AND 
OUTPUT SUPPORTS

• RESOURCES AND ADVOCACY FOR 
COMMUNITY PRIORITIES

• FISCAL HOST

ROLE OF LOCAL 
GOVERNMENT IN 
COMMUNITY HEALTH



ALBERNI 
CLAYOQUOT 
CASE STUDY

Priority
• Identify through data and stories
• Health Equity  and Transportation

Opportunity
• Community Consultation
• Action Planning

Brain Trust
• Network partners
• Working Group(s)
• Resourcing Opportunities

Aligning Efforts
• Communications tools
• Advocacy Tools
• Bringing partners in

Administration
• Coordination of efforts
• Facilitation
• Project management 

Relationships
• Outreach
• Bringing partners to the table



CAPITAL REGION CASE 
STUDY
Priority
•Identified by Healthy and Safe 
Environments Subgroup

•Emerging needs

Opportunity
•Research partnerships 
•Community connections to 
story tellers

Brain Trust
•Network members
•Resource opportunities
•Resident connections

Aligning Efforts
•Close alignment with 
municipal climate action 
planners

Administration
•Project management
•Networking
•Research support

Relationships
•Research design feedback
•Connections to storytellers
•Collective Action



COWICHAN CASE STUDY

FROM THIS….

TO THIS…

Priority
• Identified through data, 

the CAT, peer led 
planning and pandemic 

Opportunity
• Being prepared with a Plan 

for Community Wellness
• Willing to take a risk with 

community partners 

Brain Trust
• Network Partners, CAT, 

Housing and Homelessness 
Coalition, peer network

Aligning Efforts
• Alignment with health, local 

government, community partners, 
First Nations and people with lived 
and living experience

Administration
• Coordination of efforts by 

many, 2 local organizations 
with the support of dozens of 
community partners

• Oversite by community 
advisory team

Relationships
• Trust and reliability in 

existing relationship
• Partners informed of all 

aspects of the work



Priority
1. EVALUATE NEED
•The degree of demonstrated need
•Consequence of inaction

Opportunity
2. LOOK FOR MAXIMUM IMPACT
•Gathering partners,
•Sharing vision
•Largest reach

Brain Trust
3. ASSESS OPPORTUNITY & 
TIMING
•Evaluating the partner, volunteer 
& network time and resources

•Will of funders to partner

Aligning Efforts
4. REVIEW EXTERNAL STRATEGIC 
ALIGNMENT
•Aligning to external strategic 
goals

Administration
5. ENSURE GOOD GOVERNANCE
•Committee Ability to Complete Tasks
•Budgets

Relationships
6. FOCUS ON EQUITY
•“Who will benefit & why?”
•“Who will not benefit and why 
not?”

MOUNT 
WADDINGTON 
CASE STUDY



EXPLORATION 
TIME

• WHAT ARE YOU CURIOUS 
ABOUT?

• WHAT WOULD YOU LIKE TO 
KNOW MORE ABOUT?

• WHERE CAN OUR COLLECTIVE 
EFFORTS BE CHANNELED TO 
INCREASE OUR COMMUNITY 
HEALTH AND WELLNESS?


