Nobody Owns Health

Teamwork leads to results

Paul Hasselback MD MSc FRCPC
Medical Health Officer — Central Island

What’s Old is New Again

The greatest improvements over the last
century in the publics” health have been
achieved, not through hospitals, Physicians or
medications, but through the actions of local
government.

Original quote from England 1950’s
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Local government activity that have led to huge
improvements in the public’s health:
— Provision of safer drinking water

— Sewage disposal

— Safer roads
— Building a supportive social environment
— Supporting physical activity

— Limiting tobacco use in places public attend
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Life Expectancy by LHA
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ealth vs. Health Services

ocus on health services is a relatively
recent phenomenon.

— Health Authorities were formed just a dozen years

- ago. L =

— Prior structures involved local governments

meaningful way. -

- = ”He/alth”rgseito _be a departméﬁt of municipal

~ government. B e

Working, Together
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* BC Health Act was written in 1893 to address

public health issues.

A rewritten Public Health Act was adopted in

2008.

Clear roles for local government.

— Health hazard identification, reporting and
mitigation.

— Public health planning.

viha.ca

Role of Local Government

ment by  health offcer.

(3) A local government may
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Why is Health
now Interested
in
Collaborating?
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Determinants of Health

Diseases _Rlskﬁctors _ Determinants

Heart
Cancer
Lung
Stroke
Arthritis
Depression:

Economic status
Education
Work life
Environment
Social support
Genetics

Lifestyles and coping
Health Services

OTTAWA CHARTER FOR HEALTH PROMOTION

CHARTE D'OTTAWA POUR LA PROMOTION DE LA SANTE

| AN INTERNATIONAL CONFERENCE UNE CONFERENCE INTERNATIONALE
on

HEALTH PROMOTION POUR LA PROMOTION DE LA SANTE

Why Local Government should be

Suspicious of Health A
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Healthy Communities Initiative

5 Components:
— Partnership development

Positive relationships with LG's
Clear & open lines of communication
Sharing support and experti
* Health indica HA Planning/MHOs)
+ Policy advice, content e (MHOS, other VIHA rep's)
+ Mutual interest in outcom
Tools and Resources
+ Poli Plan H online learning network
Capacity Building Opportunities
+ Plan H webin ps
gnition and Celebration
+ Sha with the public and other

PN
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=
The “Rediscowgts:notjust by
the Health-Afithoriti
Expectation writtenﬁbntd:Health Authority”
requirements. “

Provincial support thfough BC Healthy

Families Healthy Communities.
BC Healthy Communities reinvigorated.
“Plan H”

What we Know About Poor Health

Premature Mortality

A Proventabie

Avodadie |/
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Healthy Communities Initiative

Partnership & collaboration between Health
Authorities and Local Governments around
health promotion objectives:

Healthy Eating

Physical Activity

Tobacco Reduction

Healthy Built Environment

Vulnerable Populations (equity)
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What we Know A Poor Health

Potentially Avoidable Mortality
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Poor Healt

Preventable
65%

Treatable
35%

Besides

Ce

It’s the right thing to do.
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VIHA Expenditures, 2008/09 - 2011/12

Island Health
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VIHA Work With Local Government

Island Health Plan for Healthy
Communities

Health Protecti —
ressmor et i Health Promotion
o o and o deveopmen)

There is no One Single Contact, or
One Right Person

* But, its okay to ask for one.

Prevention

+ Healthy Community Planning: work directly with local
government in a consultative role or as a stakeholder related to
a specific local government initiative. We also seek local
government input and expertise on Island Health initiatives.

Population Level

« Do not expect that the right hand has spoken
to the left had.

« It is fair to state that as an expectation.

D

Healthy Community Partnerships: can act as partners and
participants on committees, coalitions or special interest tables
involving local government and other partners.

Healthy Community Collaborations: Island Health can work
with local governments to plan, initiate and coordinate

Intervention

Individual Level

E collaborative projects and network with diverse partners sharing
£ common aims for promoting health at the community level.
£ Health Services Planning
Delivery PN
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ENGAGMENT WITH COMMUNITY PARTNERS
MECHANISMS SUPPORTS
TEALTRY COMMUNITY PLARNING COORDINATION

In Short - Island Health is
Reaching Out (again)

File missing

:

* 2018 Strategic Plan
+ Community Leader’s Forums

Windows can not find the file.
Would you like some wine instead?

mediary
& Advocate
(with other

utions)

FUNDING CONTENT EXPERTISE
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Reporting by Health Authority

Reporting on health status

— Local Health Area profiles

— MHO reports — motor vehicle
crashes, drinking water

Increased public communications
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Existing Interfaces Between Local
Government and Health Au

Regional Hospital Boards

Collaborative Services Committees

Community Health Networks

— 3 established
— Several networks with similar functions

Innumerable working groups, committees

viha.ca

The Burden of Inequity Carried
Aboriginal Peoples

Life Expectancy at Birth, Five-Year Averages, Status Indians and Other Residents,
B.C., 1992-1996 to 2001-2005 with Projections to 20112015

Number of Years.

Years

Local Governments are Individual and Unique

Hierarchy of Resident Needs

Protection of
person & prope

Planning arft
o \upmeu(
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Existing Interfaces Between First
Nation Government and Island Health

* The Aboriginal Health Council (Collaboration and
Consultation)
— Provides strategic guidance to the relationship between
the Aboriginal people on Vancouver Island served by their

governments and health organizations and Island Health.
* Aboriginal Health Plan
— Collaborative process — chaired by Chief David Bob of the
Nanoose First Nation.
* Aboriginal Working Groups
— Regional Tables (south, central, north, west coast) for
networking and collaborative problem solving.

PPN
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Some Great Examples of Working
Together
Health sections in regional sustain,
growth strategies
Health referrals and input into OCPs
Municipal Alcohol Action Plans
Food Security Hubs

Early Years Tables

Dental services for street oriented persons
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More Great Examples of Working
Together
* Comox Valley transportation planning
* CRD - regional sustainability strategy
* Nanaimo — community food strategy
* CRD Traffic Safety Commission
* Cowichan Valley community assessment

.
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He finally Did It

The Health Gradient

Individually

preventive

action \
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Some sort of error
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Collaboration

Collaboration is a mutually beneficial
relationship between two or more
individuals in organizations who work
toward common goals by sharing
responsibility, authority and accountability
for achieving results.
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Successful Collaboration

Mutually agreed grognd Ngas
Clear decision g

Clarity on soonsibilities
Effective’
Trustworthy a®ounting process

Objective approach to problem solving

Shared vision
Mutually agreed mission a ves
High level leadership cumn%

Shared celebration
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Collaboration Check-list

Is there a clearly defined purpose and
deliverable?

Are all the right people at the table?
Is there transparency?

Is there trust?

Does everyone involved “win”?

Can success be shared?

Can the team “roll with the punches”?
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Self-reported Health by Household Income
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Canadian Community Health Survey

Physicians
* You can't live with them, but you can’t seem
to live without them.

* Almost all are not under direct influence of
health authority.

* Private businesses.

* Payment directly through Medical Services
Plan/Ministry of Health.
— A small proportion are innovative funding
arrangements.

Physician Recruitment

* Recruitment for most Physician services is
something the Physicians mostly do,
communities sometimes do, university
sometimes does, Health Authorities rarely.
Health rity has some knowledge
support it will share.

— Lake Cowichan
For locations where Physicians are a scarce
resource, consider working group.

spends too much time online...
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Physician Recruitment - Who Does
What Currently

Nurse Practitioners Negotiating with Island Health

ilure to recruit Identify a local “inside champion”.
— Board Member
— Community Manager
— Hospital lead
— Community Physician or Medical Director
— Medical Health Officer

Develop a relationship.

* Family Physicians — GP for Me initiative.
Divisions of Family Practice, Collaborative
Services Committees.

* Specialists — often recruited through local
Physician groups with involvement of hospital
— Physician human resource planning.

* Tertiary Specialists more involvement of
University and Health Authority.
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Looking to the Future

* More expectations on Health Authority

A journey of a thousand
boards to provide local accountability.

ME NVED miles.... begins with a
* More local decision making within M, ’,:r, E UMIENNS 9

Island Health.

* Greater interaction with decision
makers in other governance structures
(e.g. local government).
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Paul Hasselback mp msc Frcpc
250.739.6304
paul.hasselback@viha.ca
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Windows 95 has detected a random
error. This efror occurs every once in
awhile. Please wait.
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-single step.

Lao Tzo

And when you get there you will be in great shape
P Hasselback




