What does it mean to build a Village
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AN oNngoing
commitment
fo working
together to

INncrease
cultural
safety and
belonging




Community Spaces for connection and healing




Making sure people have
food and shelter

Breakfast & Dinner

Supplied by Cowichan Green Community’s food
recovery program (VIHA supported program)

Food recovery programs contribute to broader
community sustainability

Lunches
Cowichan Valley Basket Society
Starbucks
Little Caesar's Pizza
House of Friendship
Local Churches and Community groups




Support them 1o headl

“Since moving into the site
I've managed to maintain
full time employment, I've
put on weight, I've come a
long ways. My family looks
at mein a completely
different light now.”
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Where people care for
each other

Lookout staff are fully trained:
Non Violent Cirisis Intervention,
First Aid
Overdose Response
Incident Response
Peer support and Local Resources

Trauma Informed Communication and response

This response has lead to a decrease in the need
to call emergency services, as well as a decline in
the number of people necessitating intervention
within the areaq.




And invites others in to
learn about our journey

Federal & Provincial Government

Municipal City Councils from Duncan, North
Cowichan, Courtenay, Comox, Parksville,
Qualicum, Campbell River, Victoria, and others

Island and Interior Health

Media
Non-Profit Organizations and Advocacy groups




Working together can be messy but |’rs
key to rebundmg ’rheVHIoge
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COMMUNITY LIVING COchhan Valley
BRITISH COLUMBIA Basket SOClety
Cow1chan
MUNICIPALITY OF COMMUNITIES HEALTH NETWORK
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1ATION
Helping House Cowichan COW I c h a n
Little Caesars

LOOkOUt ;ﬁ@ e ¢, Cowichan Green Community
Housmg Health Somety D U N CAN O Bc HOUSING . Cultivating food, community, and resilience




And that changes everything




