
YEAR 4

Been there,
done that, 
got the t-shirt

I'm sorry, we don't 
do that. Try:

❑  MoTT
❑  RCMP
❑  RAPP
❑  WLRS
❑  DFO
❑  Your MLA/MP
❑  A lawyer
❑  Prayer



Welcome



Today's Agenda

11:30 EA Director Lunch

12:00 Welcome and Introductions

12:10 Updates on Advocacy Issues

12:25 Famous Last Words: Douglas Holmes

12:45 Breakout Groups

1:15 Reporting out



UBCM EA Update

• Upcoming Zoom for EA Directors
with Jerrilyn Kirk, UBCM
Tues. April 28, 9 am via Zoom with FCM

• Advocacy Days

• Infrastructure, esp. small water systems

• Regional Hospital Districts



This time last year: Hwy 101



It's a Crosswalk!



Small Water 
Systems in 
Crisis

And the saga 
continues with 
no solutions in 
sight.



Lund Waterworks District

• Established 1973, 
currently in receivership

• Serves 145 connections

• 2 dams, 3 reservoirs,           
3 pumping stations

• Estimated to need $12 to 
$30 million in upgrades



Questions?
Other burning 

issues?



Famous Last Words

Douglas Holmes

CAO, Regional District of Nanaimo

Previous Regional Districts: 

• North Okanagan

• Sunshine Coast

• Alberni Clayoquot



Breakout Groups

Answer these two questions about this 
last term in office:

1. Looking back, what lessons have you 
learned (for better or worse)?

2. Looking forward, what do you think are 
biggest issue(s) facing your electoral 
area?



AVICC 2026 EA Forum 
Feedback from breakout groups 
 
 
Answer these two ques-ons about this last term in office: 
1.  Looking back, what lessons have you learned (good & bad)? 
2.  Looking forward, what do you think are biggest issue(s) facing your electoral area? 
 
 
LESSONS LEARNED 
 
Table 2 

• Subdivision approval process should be the responsibility of RDs, not MoTT 
 
Table 4 

• It's more complicated than you think 
• How to listen 
• Vocal minority has a lot of influence 
• Pressure to urbanize with limited resources 
• Compliment partners and engage with them 
• Work in collaboraIves, mulI-jurisdicIon 
• Go for the easy wins 

 
Table 5 

• People love zoning regulaIons unIl they read how it impacts them 
• What is understandable is more likely to succeed than what is the best soluIon 
• Don't push staff too hard or everything will stop (slow walk) 
• Simple does not exist 
• Use more long term thinking 
• Volunteers just need an invitaIon 
• "The master has failed more Imes than the apprenIce has even tried." - Obiwan 

Gisborne 
 
Table 6 

• Social media has (or can have) negaIve impacts 
• Long Ime to learn the job 
• Moves very slowly - need to include everyone 
• Not flexible financially 
• Taxpayers want services but no increase in taxes 

 
 



BIGGEST ISSUES 
 
Table 3 

• Staffing 
• MoTT 

 
Table 4 

• Water services, no money! Standards are too high for small water systems 
• Provincial downloads — need more uploads 
• BC Building Code could be more regionalized — different issues 
• Uncertain relaIonships with province (MIRR) and First NaIons communiIes 
• Travis: "End of reconciliaIon era?" 

 
Table 5 

• Senior government cooperaIon: Not seeing themselves as part of local 
community and contribuIng to the community 

• Asset management plan - convincing public it pays, not costs, in the long term 
• FighIng apathy (you only get out what you put in) 
• Affordability 
• Incremental increases 
• Liability and insurance 
• Compounding excessive regulaIons (one in a hundred thousand miIgaIon) 
• Cost of shared services with municipaliIes - equitable model 
• Loss of industrial tax base (mill closes) 

 
Table 6 

• Development (yes and no) 
• Taxes 
• Sports fishing restricIons 
• ReconciliaIon 
• Different government systems - hard to work together, communicaIons 
• Capacity - people and $ 
• Downloading 
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